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Internet Technologies and Supply Chain Management

The Internet has already had a tremendous impact on
the field of supply chain management, and there is more
to come. Through this module you will see firsthand how
a number of companies (Cisco, Dell, Adaptec, Zara, and
Texas Instruments) have used the Internet successfully
to lower costs and add value to their businesses. You
will see a framework showing how the Internet impacts
supply chains and you'll learn two major requirements
for successful implementations. You will examine the
variety of e-business relationships made possible
through the Internet and learn important reasons why
some approaches work better than others.

The Internet can create more sourcing opportunities for
raw materials; we'll use a spot market simulation to
show how combining long-term contracts with spot
market purchases can reduce safety stocks and their
associated holding costs. You'll also discover how
emerging standards like Web Services (XML, SOAP,
UDDI, and WSDL) can simplify information exchange
and business processes within the enterprise and
between supply chain partners; a closer look at
RosettaNet will show how the development of standard
business practices for Internet relationships can reduce
costs and improve response times.

Finally, you can't just blindly accept everything you hear
about the future of supply chain management; for each
new innovation, the risks for each player must be
weighed against the chain-wide benefits. You'll look to
the future of Internet-enabled supply chains to gain an
understanding of what challenges lie ahread in a
number of different areas.
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Course Benefits:

» Learn how the Internet has changed traditional supply
chain flows

» Review our framework for major business benefits from
Internet-enabled supply chains

» See examples of how companies have used the Internet
in their supply chain operations

 Learn about e-business relationships, auctions, and
public vs. private exchanges

» Discover how spot markets and contracts can be
combined to lower procurement costs

e Learn about Web Services (XML, SOAP, UDDI, WSDL)
and review a successful example of their application

Contents:

Traditional vs. Net Model * Framework for Internet
Impact * Examples: Cisco; Dell; Adaptec; Zara; Texas
Instruments * E-Business Relationships, Auctions,
Exchanges * Spot Markets vs. Contracts * Spot Market
Simulation * Requirements * Web Services *

RosettaNet * Future Supply Chains

Module Specifications:
»  Delivery Method: Online (Internet browser)
»  Estimated Study Time: 1 hour, Approx. 10,800 words

System Requirements:

» Internet Explorer 5.0 or higher OR Netscape 4.X or higher
» JavasScript, cookies enabled

»  Macromedia Flash 4

800 x 600 minimum screen resolution
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